




From:  A CIV USN NAVFAC WASHINGTON DC (USA)
To:  CIV USN NAVFAC WASHINGTON DC (USA)
Subject: Greenbury Point Golf Course - Part 2
Date: Tuesday, March 1, 2022 3:02:24 PM
Attachments: 2022 - Letter to the Honorable Del Toro re NAGA.pdf

,

We received a request from NAAA to lease land at Greenbury Point to construct and operate a
second golf course. I assigned you as lead planner.

Please let me know when you have a few moments to discuss the project this week and determine
how long we will need to develop the package.

I spoke with  and she provided the below:
-----------------------------------------------------------------------------------------------------        
The package will need to include the following:

1.       Forwarding letter of request signed by the PWO routed via ARE and CNIC for endorsement
2.       Request letter from NAGA for this action
3.       Map/Legal Description of the property to be conveyed including details regarding acreage

and location
4.       Proposed use or allowable uses for the outlease
5.       Lessee Points of Contact
6.       Proposed Term of the lease in years and justification for length of time if over 5 years
7.       Proposed consideration, if other than cash to include a brief description of the types of in-

kind consideration will be utilized
8.       Any restrictions that must be placed on the use of the property
9.       Description of any proposed improvements if known
10.   ECP
11.   NEPA (I know this will be an EA so we need a statement that NEPA documentation will be

submitted prior to execution of the lease)
12.   Title V McKinney Checklist
13.   Justification as to why the Lessee is the only available entity for the Navy to lease this

property to
14.   Administrative fees in the amount of $10,000 for REBL

 
Real Estate Lease Process/POAM
 

1.       Region Endorsement ( )
2.       CNIC Endorsement ( )
3.       REBL drafts Sole Source Request ( )
4.       NAVFAC HQ reviews Sole Source Request and forwards to DASN (EI&E) )
5.       DASN (EI&E) reviews and approves Sole Source Request ( )
6.       REBL receives Sole Source Approval and requests funds from NAGA ( )
7.       REBL Negotiation - includes McKinney screening, appraisal, survey, lease drafting and



negotiation, Counsel reviews, PWD reviews, etc. ( )
8.       Lease Execution will be dependent on completion of lease negotiation AND completed EA

 
v.r.
 

 AICP
Director, Facilities Management Division
Public Works Department – Annapolis
NAVFACSYSCOM Washington
181 Wainwright Road
Annapolis, MD 21402

.civ@us.navy.mil
(o) 410
(c) 301





St
ak

eh
ol

de
rs



Re
al

 E
st

at
e 

Ac
tio

n



N
EP

A



St
or

m
w

at
er



Cu
ltu

ra
l R

es
ou

rc
es



N
at

ur
e 

Ce
nt

er



N
at

ur
al

 R
es

ou
rc

es



N
at

ur
al

 R
es

ou
rc

es

•
IN

RM
P 

EA
•

Se
pa

ra
te

 fr
om

 th
e 

Pr
oj

ec
t E

A
•

Bi
ol

og
ic

al
 A

ss
es

sm
en

t 
•

Po
lli

na
to

rs
•

Re
pl

ac
e 

ga
rd

en
s

•
Ke

ep
 in

 m
in

d 
du

rin
g 

pl
an

tin
g 

pl
an

s
•

U
til

ize
 W

ild
flo

w
er

s,
 n

at
iv

e 
sh

ru
bs

, a
nd

 tr
ee

s 
fo

r p
la

nt
in

g
•

M
on

ar
ch

 B
ut

te
rf

lie
s

•
In

cl
ud

e 
in

 p
la

nt
in

g 
pl

an
s

•
W

ild
flo

w
er

s,
 S

w
am

p 
M

ilk
w

ee
d

•
M

ig
ra

to
ry

 b
ird

s
•

N
es

t b
ox

es
 –

So
ng

 B
ird

s,
 O

sp
re

y

•
N

SA
 A

nn
ap

ol
is

 is
 a

 re
st

 st
op

 –
Ke

ep
 in

 m
in

d 

•
Tr

ai
ls

•
En

su
re

 o
ne

 is
 A

DA
 a

cc
es

si
bl

e
•

Ad
d 

ne
w

 tr
ai

ls
 if

 e
xi

st
in

g 
on

es
 a

re
 a

ffe
ct

ed
•

Im
pr

ov
e 

cu
rr

en
t t

ra
ils

 if
 th

ey
 a

re
 st

ay
in

g
•

Sh
or

el
in

e
•

Im
pr

ov
em

en
t t

o 
ex

ist
in

g

•
D

ee
r T

ic
k 

St
at

io
ns

•
M

ov
e/

re
pl

ac
e

•
Ac

ce
ss

ib
ili

ty
 to

 G
re

en
bu

ry
Po

in
t

•
M

ak
e 

ac
ce

ss
ib

ili
ty

 o
pe

n 
at

 a
ll 

tim
es



Re
cr

ea
tio

na
l U

se
s



Be
rm

/L
ag

oo
n



Irr
ig

at
io

n 
W

at
er

 P
ro

po
sa

l



Sh
or

el
in

e 
Re

st
or

at
io

n 
Pr

op
os

al





From:
To:  CAPT USN NSA ANNAPOLIS MD (USA);  CAPT USN NAVFAC

WASHINGTON DC (USA);  CDR USN USNA ANNAPOLIS MD (USA);  CIV USN
COMNAVDIST DC (USA);  LT USN COMNAVDIST WASH DC (USA);  CIV
USN COMNAVFACENGCOM DC (USA); 1@navy.mil; ; ; 
CTR (USA); 

Cc:
Subject: [Non-DoD Source] RE: Golf Course Community Meeting
Date: Friday, May 6, 2022 3:46:12 PM

We're postponing the community meeting for a date and time TBD.  We'll
keep you posted.

Thanks.

-----Original Message-----
From:  <>
Sent: Friday, May 6, 2022 11:19 AM
To: ' .mil@us.navy.mil' < mil@us.navy.mil>;
'  CAPT USN NAVFAC WASHINGTON DC (USA)'
<t 2.mil@us.navy.mil>; ' ' @usna.edu>;
' .civ@us.navy.mil' .civ@us.navy.mil>;

.mil@us.navy.mil' < .mil@us.navy.mil>;
civ@us.navy.mil' < .civ@us.navy.mil>;

' @navy.mil' < @navy.mil>; 
@usna.edu>; ' < @usna.edu>; '

< @usna.edu>; ' ' < @usna.edu>
Cc:  ( @usna.edu) < @usna.edu>
Subject: Golf Course Community Meeting

We have decided to host a meeting to share our Greenbury Point concepts
with the neighboring communities on Tuesday evening.  In the spirit of
clearing the air, this will allow us to present our very preliminary and
exploratory concepts and explain the road ahead.

We'll host the meeting at 7pm in the indoor golf facility at the BSC.
Guests will be instructed to enter through the NAGA Pro Shop.

I'm going to send the meeting information to our POCs in the Providence
and Pendennis Mount communities, but we expect the word to spread beyond
these groups.

I'm not sure I included everyone that was involved in the call Wednesday
or that needs to be aware, so please share with your staffs as
appropriate.

Thanks.



From:
To:  CIV USN COMNAVFACENGCOM DC (USA)
Subject: [URL Verdict: Neutral][Non-DoD Source] RE: meeting to discuss Greenbury Point proposed project
Date: Friday, June 24, 2022 5:01:45 PM

Hi ,

Thank you again for this reply. I appreciate the clarification. I know we have emailed quite a bit back
and forth, and hopefully we will have the opportunity to speak in the future. I hope to schedule a call
at your convenience.

Thanks again,

667-  (office)
202-9  (mobile)

From:  CIV USN COMNAVFACENGCOM DC (USA) < .civ@us.navy.mil> 
Sent: Tuesday, June 14, 2022 9:49 AM
To:  < @vanhollen.senate.gov>
Cc:  < @vanhollen.senate.gov>;  III CAPT
USN NSA ANNAPOLIS MD (USA) < .mil@us.navy.mil>;  CIV USN NSA
ANNAPOLIS MD (USA) < .civ@us.navy.mil>; CIV USN NSA
ANNAPOLIS MD (USA) < .civ@us.navy.mil>; CIV USN CNIC
WASHINGTON DC (USA) < .civ@us.navy.mil>
Subject: RE: meeting to discuss Greenbury Point proposed project

Hi J

Thank you for taking the time to reach out again.  My apologies for the delayed response.

To date, the only action that has taken place is the Naval Academy Golf Association (NAGA) wrote a
letter, dated February 1, 2022, to the Secretary of the Navy requesting the Secretary grant a sole
source negotiated lease agreement with the Navy.  The Navy responded to that letter on May 6,
2022, directing NAGA to submit their request via the Naval Support activity Annapolis Public Works
Department. As of today, we have not received a submittal from NAGA but are expecting one in the
future.

Once received, the submittal will go through several levels of review, with approval or disapproval to
be made by the Assistant Secretary of the Navy for Energy, Installations and Environment. The
pending request from NAGA will only discuss the request for sole source leasing authority. I do not
have  information to answer the questions regarding environmental impact or specific plans for a
golf course.   If you would like to schedule a call to discuss the process for a sole source request, I
would be happy to talk with you.



Very respectfully,

Installation Community Planning Liaison Officer
Naval Support Activity Annapolis
181 Wainwright Rd., USNA
Annapolis, MD 21402
Office: 410.
Email: .civ@us.navy.mil

From: ) <J @vanhollen.senate.gov> 
Sent: Friday, June 10, 2022 9:04 AM
To:  CIV USN COMNAVFACENGCOM DC (USA) .civ@us.navy.mil>
Cc:  < @vanhollen.senate.gov>
Subject: [URL Verdict: Neutral][Non-DoD Source] RE: meeting to discuss Greenbury Point proposed
project
 
Dear ,
 
I hope that you are doing well. I am writing to follow up on our request to speak. Senator Van Hollen
remains interested in your perspective on this proposal. Will you please let me know a date next
week when we may meet (virtually)?
 
Thank you very much,

 

667- (office)
202-  (mobile)

From:  P CIV USN COMNAVFACENGCOM DC (USA) < .civ@us.navy.mil> 
Sent: Tuesday, May 31, 2022 3:26 PM
To: ) < @vanhollen.senate.gov>
Cc: ) < @vanhollen.senate.gov>
Subject: RE: meeting to discuss Greenbury Point proposed project
 



Hi ,

Thank you for reaching out.  I would be glad to connect for purposes of sharing information and the
status of the Naval Academy Golf Association request to construct a golf course on Greenbury Point.
I am routing your request below  through my legislative affairs office and will be back in touch
soonest to schedule a call.

Very respectfully,

 
Installation Community Planning Liaison Officer
Naval Support Activity Annapolis
181 Wainwright Rd., USNA
Annapolis, MD 21402
Office: 410.
Email: .civ@us.navy.mil

From: ) < n@vanhollen.senate.gov> 
Sent: Thursday, May 26, 2022 8:35 PM
To:  CIV USN COMNAVFACENGCOM DC (USA) < .civ@us.navy.mil>
Cc:  < @vanhollen.senate.gov>
Subject: [URL Verdict: Neutral][Non-DoD Source] meeting to discuss Greenbury Point proposed
project
 
Dear Ms. ,
 
I am writing to ask if you might be available next week to have a conversation with me and my
colleague, Ashima Talwar, about the proposed golf course project at Greenbury Point. Senator Van
Hollen is interested in hearing your perspective on this proposal. Will you please let me know if you
are available to meet, and suggest a few times that work for you?
 
We look forward to speaking with you.
 
Thank you,

 
 

Office of U.S. Senator Chris Van Hollen
667- (office)



202- (mobile)
@vanhollen.senate.gov 

www.vanhollen.senate.gov



From:
To: @usna.edu; ;  III CAPT USN NSA ANNAPOLIS MD (USA); ;

 CAPT USN NAVFAC WASHINGTON DC (USA); @navy.mil
Subject: [Non-DoD Source] Update
Date: Monday, June 27, 2022 7:52:33 AM

Captains / , 

Thanks for meeting with us last Monday - very helpful.  I am updating and outlining a new
memo.  If you have any background materials that would be helpful, you can send to this
email address,  

-- 
| Of Counsel, Freeh Sporkin & Sullivan

3711 Kennett Pike Wilmington, DE 19807
|  mobile: 757. |  fax: 302.824.7148 |  e-mail: @freehgroup.com

CONFIDENTIALITY NOTICE: THIS EMAIL, INCLUDING ANY ATTACHMENT(S), IS INTENDED ONLY FOR THE PERSON OR ENTITY TO WHICH IT
IS ADDRESSED AND MAY CONTAIN CONFIDENTIAL AND/OR PRIVILEGED ATTORNEY/CLIENT WORK PRODUCT COMMUNICATIONS AS WELL
AS OTHER CONFIDENTIAL, PROPRIETARY OR SECRET INFORMATION.  IF YOU ARE NOT THE INTENDED RECIPIENT, PLEASE DO NOT READ
THIS EMAIL OR DISSEMINATE IT TO ANYONE.  PLEASE NOTIFY THE SENDER IMMEDIATELY BY REPLYING TO THIS MESSAGE OR BY
CALLING +1 (302)  (WE ACCEPT COLLECT CALLS), AND THEN DELETE THE ORIGINAL MESSAGE AND ANY COPIES OF IT FROM
YOUR COMPUTER SYSTEM.  ANY USE, DISSEMINATION, DISTRIBUTION, OR REPRODUCTION OF THIS MESSAGE AND/OR ANY
ATTACHMENTS BY UNINTENDED RECIPIENTS IS STRICTLY PROHIBITED AND MAY BE UNLAWFUL.  THANK YOU FOR YOUR COOPERATION.







From:  -MDE-
To:  CIV Navfac Wash, PWD Annapolis
Cc:  CIV Navfac Wash, PWD Annapolis
Subject: [Non-DoD Source] Naval Academy Golf Course Renovations
Date: Friday, October 14, 2016 3:01:56 PM

,

I am responding to your request for the State's concurrence with the Navy's Federal
Consistency determination, pursuant to Section 307 of the Federal Coastal Zone Management
Act of 1972, as amended (CZMA), for the referenced project.  The Navy proposes to renovate
two areas of the Naval Academy Golf Course.  The renovations consist of (1) clearing and re-
landscaping the short course area; and (2) constructing a climate-controlled driving range
shelter at the driving range.

The information provided notes that the short course area improvements will consist of golf
cart path removal, tree removal, rough grading, and re-establishment of grasses.  The driving
range shelter installation will consist of golf cart path removal, excess vegetation removal,
installation of drainage system and shelter, and reconstruction of the golf cart path.

The project site is within the Chesapeake Bay Critical Area, in an area designated as Resource
Conservation Area (RCA) and the project has been designed in accordance with the
requirements for golf course development in an RCA.  The Navy will mitigate/offset the
vegetative impacts by removing invasive species within the mitigation site and the mitigation
area of 12,352 square feet will be planted with native species.  The mitigation will meet and
exceed the requirements for the mitigation plan of 16 trees plus 12,311 square feet of planted
area.

Based on these considerations, the State concurs with the Navy's determination that the
proposed renovations are consistent, to the maximum practicable, with the Maryland Coastal
Zone Management Program, as required by Section 307 of the CZMA.  Please note that this
concurrence does not obviate the Navy's responsibility to obtain any other State approvals that
may be necessary for the project.

If you have any questions, please contact me.

Deputy Program Administrator
Maryland Federal Consistency Coordinator
Wetlands and Waterways Program
Maryland Department of the Environment
Phone:  (410) 
Fax:  (410) 



DEPARTMENT OF THE NAVY 
NAVAL SUPPORT ACTIVITY ANNAPOLIS 

58 BENNION ROAD 
ANNAPOLIS MD  21402

ENVIRONMENTAL DIVISION  PROJECT REVIEW RESPONSE/ 
CATEGORICAL  EXCLUSION (CATEX)

National Environmental Policy Act (NEPA) Review and Comment Section: 

Project Number 1631600

Project Title Relocate golf ball washing station to the interior of NA74.  It is currently located outside of NA74, on the USNA Club 
side.  The washing station is used year round requiring a winterized space and water connection. Space required is 25 
SF and recommended storage room accessible only from the exterior of the building totals 37 SF. Connecting to 
existing water line will be required.

Building Name Primary School & USNA Club

Facility Number NA74

General Project Information:

Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

 Construct or Modify sources of Volatile 
Organic Compounds (VOC)? No

Affect Nitrogen Oxide(NOx) Sources? No

Result in Foreseeable Increases in 
pollution loadings from new or expanding 
nonpoint sources?

No

Potentially  impact  (improve, 
degrade,destroy) wetlands?

No

Modify existing facility which is operating 
under a current NPDES permit?

No

Occur near any USTs containing 
petroleum, chemicals, or wastes?

No

Generate Hazardous Wastes which must 
be stored on base?

No

Occur near an Installation Restoration (IR) 
Site?

No

Effect Migratory Birds, undeveloped 
area or Endangered and Threatened 
plants or species?

No

Be located on or near an existing 
landfill?

No
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ENV Recommends that the potential environmental impacts of this action be further documented under NEPA based on the 
information provided above, and OPNAVINST 5090.1D, Reference [c], Section 10-3.15.

Applicable CatEx, Comments or Follow-up Information:

Contractor personnel on base are responsible for being aware of and knowing our Environmental Policy and other environmental training 
requirements.  Training is available for free on ECATTS.  Please provide contractor with ECATTS training requirements located at PWD_USNA\11 - 
ENVIRONMENTAL\NSA Annapolis\NEPA\ECATTS.

Please provide contractor with "BMPs for Routine Construction" See PWD_USNA\11 - ENVIRONMENTAL\NSA Annapolis\NEPA\Permit Apps, 
Discovery Clause, BMPs etc.  All state erosion and sediment control laws apply to all projects with any soil disturbances.

Provided the scope remains as proposed and all project and permit requirements are fully implemented, this project qualifies as a Categorically 
Excluded action under OPNAVINST M-5090.1, Reference [c], Chapter 10, Section/Table 10-6, #8 Routine repair and maintenance of buildings, 
facilities, vessels, aircraft, and equipment associated with existing operations and activities (e.g., localized pest management activities, minor 
erosion control measures, painting, and refitting).  No additional environmental review is required at this time.

If any aspect of the project scope changes (location of project footprint, increase in scope, changes to laydown area, new access roads, etc.) or any 
avoidance or mitigation action cannot be fully implemented, immediate consultation with ENV shall be conducted to ensure the project remains 
compliant with all applicable environmental requirements.

No further NEPA documentation is needed this ENV Comment and Review Worksheet and previously submitted project information 
shall serve as the Categorical Exclusion for the proposed action. See applicable CATEX and details in the section above.

Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

National Historic Preservation Act (NHPA) Review and Comment Section: 

Potentially effect historic properties 
which are listed or eligible for listing 
on the National Register of Historic 
Places?

No Building determined not eligible and received MHT concurrence in 2003.

Require SHPO and NPS 
coordination and  other 
consulting parties?

No

Result in an adverse effect to historic 
properties or cultural resources? No

Impact adjacent Annapolis Colonial 
National Historic Landmark District 
city areas?

No

Result in likely controversy? No

Are there likely to be 
archaeological discoveries?

No

Page 2 of 5



Do contractor qualifications specific 
for historic preservation work need to 
be included in Scope of Work?

No

Are specific submittals with regard to 
historic preservation work required to 
be included in the Scope of Work?

No

Does the project require 
construction/application 
methodology to be supplied for 
historic preservation requirements? 

No

Be of significant complexity or contain 
special factors that may take additional 
time beyond 30 day standard review 
for SHPO/NPS coordination?

No

Additional NHPA and  Section 106 SHPO Comments and  Follow-up Information :

It is required that this action be submitted to Section 106 consulting parties in accordance with 36 CFR Part 800 based upon the 
information provided, and SECNAVINST 400.35

Submitted as part of the Dig Permit Process- this is a courtesy consultation only.

NHPA and SHPO Section 106 consultation and concurrence have been completed for the proposed action. Please see attached 
NHPA/SHPO concurrence letter

No further NHPA and Section 106 consultation is needed for the proposed action based upon the information provided

Page 3 of 5



Review of Permits Required for the Proposed Action: 

Permits: ENV Comments/Concerns/Requirements: Permit Required:

Environmental Permits  Review and Comment Section: 

Air Quality General Permit to Construct 
and Operate  Required? No

MDE Erosion, Sediment and 
Stormwater Control Approval Req: No Project appears to have under 5000sf and under 100cyd of disturbance. 

If disturbance increases above either threshold, MDE review will be 
needed.  If any disturbance occurs, "BMPs for Routine Construction" 
must be provided to contractor.

Joint Federal/State Permit for 
Wetlands and Waterways: No

Project appears to be outside of wetlands and waterways.  If project is 
within a wetland or in/over a waterway, permits will be required.

Project appears to have under 1 acre of disturbance.  If disturbance 
increases above this threshold, coverage under the NPDES General 
Permit for Stormwater Associated with Construction Activity will be 
needed. Permit requires a public notice period and permitting fees by 
contractor.

National Pollution Discharge Elimination 
System (NPDES) Individual or General Permit 
to Discharge Stormwater Associated with 
Construction Activity Required:

No

If Renovation is under $5,000,000, or new construction is under 
$750,000 LID Policy does not apply.  If either threshold is met, LID Policy 
review will be needed - Please contact Stormwater Program Manager.

Project appears to have under 5000sf of disturbance.  If it increases 
above the threshold, EISA review will be needed.

Low Impact Development (LID) Review 
and Approval Required:

No

Energy Independance and Security Act 
(EISA) Stormwater Review and Approval 
Required:

No

MDE Water and Sewage Construction  
Permit Required:

No

Project occurs within 1000 ft Coastal zone but is entirely inside an 
existing structure. Changes to the project may be subject to submission 
and approval.

Fuel Tank Removal Authorization from 
MDE Required: No

Critical Area Commission (CAC) Project 
Review and Approval:

No

Coastal Zone  Act (CZMA) 
Project Review and Approval Required: No

Lead Abatement Plan Required:
No

Asbestos Abatement Plan Required: No

Page 4 of 5



Environmental Division Director Signature: 

This Action has been received and reviewed by the Environmental Division for all applicable Environmental 
Regulations and Policies. This document and the previously supporting documentation for the proposed 
action shall serve as the record of Categorical Exclusion from the Environmental Division, provided the 
scope remains as proposed and all project, permit, and other environmental requirements outlined above 
are fully met prior to the implementation of the proposed action.

 Public Works Officer:

Page 5 of 5
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DEPARTMENT OF THE NAVY 
NAVAL SUPPORT ACTIVITY ANNAPOLIS 

58 BENNION ROAD 
ANNAPOLIS MD  21402

ENVIRONMENTAL DIVISION CATEGORICAL EXCLUSION (CATEX)











DEPARTMENT OF THE NAVY 
NAVAL SUPPORT ACTIVITY ANNAPOLIS 

58 BENNION ROAD 
ANNAPOLIS MD  21402

ENVIRONMENTAL DIVISION  PROJECT REVIEW RESPONSE/ 
CATEGORICAL  EXCLUSION (CATEX)

National Environmental Policy Act (NEPA) Review and Comment Section: 

Project Number DP2172

Project Title Golf Course Irrigation Expansion - The scope of work includes installing a new irrigation system at the Naval Academy 
Golf Course within the footprint of the existing irrigation system. The 2in-3in pipes are pulled through the ground with 
a pip -pulling machine .  Pipes large than 3in will range in depth from 24in-30in and in width from 
8in-12in.  All areas of disturbance will include removal of sod and soil, then soil and sod replaced the same day.  
The sod is lifted in 100ft long 12in wide sections.  There will be no extra soil added or removed for the installation.

Building Name Golf Course

Facility Number N/A

General Project Information:

Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

 Construct or Modify sources of Volatile 
Organic Compounds (VOC)? No

Affect Nitrogen Oxide(NOx) Sources? No

Result in Foreseeable Increases in 
pollution loadings from new or expanding 
nonpoint sources?

No

Potentially  impact  (improve, 
degrade,destroy) wetlands?

No

Modify existing facility which is operating 
under a current NPDES permit?

No

Occur near any USTs containing 
petroleum, chemicals, or wastes?

No

Generate Hazardous Wastes which must 
be stored on base?

No

Occur near an Installation Restoration (IR) 
Site?

No

Effect Migratory Birds, undeveloped 
area or Endangered and Threatened 
plants or species?

No

Be located on or near an existing 
landfill?

No

Page 1 of 5



ENV Recommends that the potential environmental impacts of this action be further documented under NEPA based on the 
information provided above, and OPNAVINST 5090.1D, Reference [c], Section 10-3.15.

Applicable CatEx, Comments or Follow-up Information:

Project requires MDE review and approval of Stormwater Management and Erosion & Sediment Control plans.  MDE approval has been issued on 
plans 19-SF-0087.  Contractor shall ensure all requirements per the plans are followed.

EISA calculations submitted with MDE stormwater calculations.

Contractor personnel on base are responsible for being aware of and knowing our Environmental Policy and other environmental training 
requirements.  Training is available for free on ECATTS.  Please provide contractor with ECATTS training requirements located at PWD_USNA\11 - 
ENVIRONMENTAL\NSA Annapolis\NEPA\ECATTS.

Please provide contractor with "BMPs for Routine Construction" See PWD_USNA\11 - ENVIRONMENTAL\NSA Annapolis\NEPA\Permit Apps, 
Discovery Clause, BMPs etc.  All state erosion and sediment control laws apply to all projects with any soil disturbances.

If archaeological resources or potential archaeological resources are inadvertently discovered, the contractors must STOP WORK and follow the 
procedures in the Standard Discovery Clause.

Provided the scope remains as proposed and all project and permit requirements are fully implemented, this project qualifies as a Categorically 
Excluded action under OPNAVINST M-5090.1, Reference [c], Chapter 10, Section/Table 10-6, #8 Routine repair and maintenance of buildings, 
facilities, vessels, aircraft, and equipment associated with existing operations and activities (e.g., localized pest management activities, minor 
erosion control measures, painting, and refitting).  No additional environmental review is required at this time.

If any aspect of the project scope changes (location of project footprint, increase in scope, changes to laydown area, new access roads, etc.) or any 
avoidance or mitigation action cannot be fully implemented, immediate consultation with ENV shall be conducted to ensure the project remains 
compliant with all applicable environmental requirements.

No further NEPA documentation is needed this ENV Comment and Review Worksheet and previously submitted project information 
shall serve as the Categorical Exclusion for the proposed action. See applicable CATEX and details in the section above.

Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

National Historic Preservation Act (NHPA) Review and Comment Section: 

Potentially effect historic properties 
which are listed or eligible for listing 
on the National Register of Historic 
Places?

No

Require SHPO and NPS 
coordination and  other 
consulting parties?

Yes
Due to the proposed level of soil disturbance in vicinity of known 
archaeological sites.

Result in an adverse effect to historic 
properties or cultural resources?

No Due to previous disturbances from the existing irrigation system.

Impact adjacent Annapolis Colonial 
National Historic Landmark District 
city areas?

No

Result in likely controversy?: No

Are there likely to be archaeological 
discoveries?:

No
Anticipate nothing of contextual significance, as long as the project stays 
within the footprint of previous disturbances.  Inadvertent discoveries 
should still be documented.
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Do contractor qualifications specific 
for historic preservation work need to 
be included in Scope of Work?

No

Are specific submittals with regard to 
historic preservation work required to 
be included in the Scope of Work?

No Standard Discovery Clause.

Does the project require 
construction/application 
methodology to be supplied for 
historic preservation requirements? 

Yes

To verify the level of potential disturbances.

Be of significant complexity or contain 
special factors that may take additional 
time beyond 30 day standard review 
for SHPO/NPS coordination?

No

Additional NHPA and  Section 106 SHPO Comments and  Follow-up Information :

This project has been submitted to the SHPO as an official Section 106 submission and we have received concurrence to no adverse effect based on 
disturbances within the footprint of the existing irrigation system and the method of installation for 2" and 3" pipes.  If any aspect of the scope of 
work changes, especially in vicinity of the 18th hole, consultations must be reinitiated.

It is required that this action be submitted to Section 106 consulting parties in accordance with 36 CFR Part 800 based upon the 
information provided, and SECNAVINST 400.35

No further NHPA and Section 106 consultation is needed for the proposed action based upon the information provided

NHPA and SHPO Section 106 consultation and concurrence have been completed for the proposed action. Please see 

attached NHPA/SHPO concurrence letter
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Review of Permits Required for the Proposed Action: 

Permits: ENV Comments/Concerns/Requirements: Permit Required:

Environmental Permits  Review and Comment Section: 

Air Quality General Permit to Construct 
and Operate  Required? No

MDE Erosion, Sediment and 
Stormwater Control Approval Req: Yes Total amount of disturbance for this project is greater than 5000sf or 

100cyd. Projects with disturbance greater than 5000sf or 100cyd require 
Stormwater Management and Erosion & Sediment Control plans 
approval from the MDE. Refer to the Maryland Stormwater 
Management and Erosion & Sediment Control Guidelines for State & 
Federal Projects for guidance on preparing these plans. The "BMPs for 
Routine Construction" must be provided to contractor.

Joint Federal/State Permit for 
Wetlands and Waterways: No

Project appears to be outside of wetlands and waterways.  If project is 
within a wetland or in/over a waterway, permits will be required.

Project appears to have under 1 acre of disturbance.  If disturbance 
increases above this threshold, coverage under the NPDES General 
Permit for Stormwater Associated with Construction Activity will be 
needed. Permit requires a public notice period and permitting fees by 
contractor.

National Pollution Discharge Elimination 
System (NPDES) Individual or General Permit 
to Discharge Stormwater Associated with 
Construction Activity Required:

No

If Renovation is under $5,000,000, or new construction is under 
$750,000 LID Policy does not apply.  If either threshold is met, LID Policy 
review will be needed - Please contact Stormwater Program Manager.

Project appears to have over 5000sf or 100 cyd of disturbance. Projects 
with disturbance greater than 5000sf (contiguous or disparate) or 
100cyd must meet the requirements of the Energy Independence and 
Security Act (EISA) Section 438.

Low Impact Development (LID) Review 
and Approval Required:

Unknown

Energy Independance and Security Act 
(EISA) Stormwater Review and Approval 
Required:

Yes

MDE Water and Sewage Construction  
Permit Required:

No

Due to the lack of impervious surface being created, no trees or canopy 
of any kind being removed, no disturbance in the critical buffer at 100ft 
from the shoreline, and all disturbed surfaces being restored to original 
state: CZMA will n t have to be submitted. If any of these 
circumstances change, a submission may be required.

Fuel Tank Removal Authorization from 
MDE Required: No

Critical Area Commission (CAC) Project 
Review and Approval:

No

Coastal Zone Managment Act (CZMA) 
Project Review and Approval Required : No

Lead Abatement Plan Required:
No

Asbestos Abatement Plan Required: No
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Environmental Division Director Signature: 

This Action has been received and reviewed by the Environmental Division for all applicable Environmental 
Regulations and Policies. This document and the previously supporting documentation for the proposed 
action shall serve as the record of Categorical Exclusion from the Environmental Division, provided the 
scope remains as proposed and all project, permit, and other environmental requirements outlined above 
are fully met prior to the implementation of the proposed action.
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Best Management Practices and Requirements for Sediment 
& Erosion Control for Routine Construction and Demolition 

The following list of best management practices apply for construction and demolition jobs at 
NSAA that do not require an approved plan and permit from the Maryland Department of the 
Environment because they disturb less than 5000sq ft or 100cubic yards of earth.  

The proponent1 shall take reasonable precautions to prevent sediment and visible particulate 
matter from leaving the construction site. Reasonable precautions may include, but are not 
limited to the following: 

1. The proponent shall install the necessary sediment and erosion control measures per 
MDE�s 2011 Maryland Standards and Specifications for Soil Erosion and Sediment 
Control Manual.  Specs to ensure that sediment does not leave the job site (e.g., 
installing silt fence around the jobs site perimeter, protecting stormdrain inlets that may 
be within the LOD of the jobsite, placing dirt on the high side of trenches, excavating 
only enough area that can be backfilled at the end of the work day, covering or stabilizing 
stockpiles prior to rain events).  

2. Prior to the removal of such erosion and sediment controls the proponent shall stabilize 
and establish permanent stabilization for all disturbed areas using sod or an approved 
permanent seed mixture.  Grass shall be dense and a minimum of 4 inches talk before 
removal of sediment controls.  Sparse grass shall be re-seeded and sediment controls shall 
remain in place until full stabilization is established. 

3. The proponent shall be responsible for protecting all points of construction ingress and 
egress to prevent the deposition of materials onto NSAA roads. At the end of each work 
day and before any rain events during construction the proponent shall be responsible for 
removing any material tracked onto paved roads by construction vehicles associated with 
the project.  Removal shall be with a shovel, broom, etc. � not with water (ie, a hose). 

4. The proponent shall inspect daily and maintain continuously in an effective operating 
condition all erosion and sediment control measures until such time as they are removed 
with prior permission from NSAA. 

5. All bulk material, while being hauled on paved roadways, shall be covered during transit.

6. Earth movement shall be limited to the minimum required to achieve project objectives.  
At no time shall earth movement / limits of disturbance exceed the permit threshold of 
5000 square feet or 100 cubic yards. 

1. For the purposes of this list of requirements, the word �proponent� means the person or group 
undertaking the construction or demolition activities in question, whether this is an outside 
contractor or NSAA personnel.   



NAVFAC Washington - Public Works Department Annapolis

Standard Discovery Clause for Inadvertent Archaeological Discoveries

Naval Support Activity Annapolis, which includes the U. S. Naval Academy � a National Historic 
Landmark and the North Severn Complex, are federal properties. There are National Register of 
Historic Places (NRHP) listed and NRHP eligible archaeological sites, as well as State listed 
archaeological sites throughout these federal properties. As such, the National Historic Preservation 
Act (54 U.S.C. § 300101 et seq.) as implemented through 36 CFR part 800 (Protection of Historic 
Properties), requires federal agencies to �take into account� the effects of their undertakings on historic 
properties/resources. Other applicable laws include the Archaeological Resources Protection Act 
(ARPA) which enforces criminal penalties for the unauthorized removal of artifacts, and the Native 
American Graves Protection and Repatriation Act (NAGPRA) which regulates how an inadvertent
discoveries of cultural items is to be handled. During all undertakings that include ground disturbing 
activities, the above federal laws apply in the event of an inadvertent discovery of potential 
archaeological resources.  In the event of an inadvertent discovery of suspect artifacts, building 
foundations, cultural items or human remains, all project contractors are subject to and required to
comply with all applicable federal laws. Compliance shall be overseen by Public Works Department 
(PWD) Annapolis personnel.  Should such discovery happen during an undertaking the contractor shall 
implement the following steps immediately:

a.) Stop all work and immediately notify the PWD Project Manager, Cultural Resources Manager 
(CRM) and/or other PWD personnel.  The CRM must be contacted immediately via telephone 
following the discovery.  

b.) Stop all ground disturbing efforts such as digging, laying of utilities, or earth-filling activity
until authorized to proceed.

c.) Make a reasonable effort to stabilize and protect the site and artifacts in place.

Work will cease until an adequate assessment can be made in the area of the discovery.  This may 
include consultation with parties outside of PWD Annapolis as mandated by law, such as the Maryland 
State Historic Preservation Office, and/or an archaeologist that meets The Secretary of the Interior�s 
Standards as a qualified professional. Contractors shall provide written documentation of events as 
requested.

If the outcome of consultation requires PWD Annapolis to undertake further actions for 
archaeological assessment or excavation, the contractor shall cooperate and comply with 
recommendations, in accordance with federal laws and regulations.  Once the area of the discovery has 
been delineated by PWD Annapolis personnel, work may resume in areas that do not impact the 
discovery site.

In any instance, contractors shall not resume work until verbal and/or written notice is given by 
authorized PWD Annapolis personnel.

Point of Contact:
, Cultural Resources Manager

PWD Annapolis � Environmental Division
Phone: 410-
Email: Updated March 2015



DEPARTMENT OF THE NAVY 
NAVAL SUPPORT ACTIVITY ANNAPOLIS 

58 BENNION ROAD 
ANNAPOLIS MD  21402

ENVIRONMENTAL DIVISION  PROJECT REVIEW RESPONSE/ 
CATEGORICAL  EXCLUSION (CATEX)

National Environmental Policy Act (NEPA) Review and Comment Section: 

Project Number DP2205

Project Title USNA Golf Course Greens and Bunkers Rehabilitation. This phase of repairs will continue to improve maintenance and 
playing conditions with drainage of greens and bunkers.  In general, areas of added bunkers will be excavated to 10" 
for 4" of drainage and up to 6" for sand.  Bunkers that currently exist will require less excavation since there is already 
a cavity from the original build.  Depth of excavations to improve drainage in the greens will be approximately 20", 
with a maximum of 24".

Building Name Naval Academy Golf Course

Facility Number N/A

General Project Information:

Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

 Construct or Modify sources of Volatile 
Organic Compounds (VOC)? No

Affect Nitrogen Oxide(NOx) Sources? No

Result in Foreseeable Increases in 
pollution loadings from new or expanding 
nonpoint sources?

No

Potentially  impact  (improve, 
degrade, destroy) wetlands?

No

Modify existing facility which is operating 
under a current NPDES permit?

No

Occur near any USTs containing 
petroleum, chemicals, or wastes?

No

Generate Hazardous Wastes which must 
be stored on base?

No

Occur near an Installation Restoration (IR) 
Site?

No

Effect Migratory Birds, undeveloped 
area or Endangered and Threatened 
plants or species?

No

Be located on or near an existing 
landfill?

No
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ENV Recommends that the potential environmental impacts of this action be further documented under NEPA based on the 
information provided above, and OPNAVINST 5090.1D, Reference [c], Section 10-3.15.

Applicable CatEx, Comments or Follow-up Information:

MDE approval has been issued on the erosion and sediment control plans.  All work on this project shall be completed in accordance with the 
approved erosion and sediment control plans (19-SF-0111).

NPDES Permit has been issued (MDRCBF079).  Ensure all requirements per the permit are followed.  Permit will be transferred to McDonald & Sons.

EISA calculations submitted with MDE stormwater calculations.

Contractor personnel on base are responsible for being aware of and knowing our Environmental Policy and other environmental training 
requirements.  Training is available for free on ECATTS.  Please provide contractor with ECATTS training requirements located at PWD_USNA\11 - 
ENVIRONMENTAL\NSA Annapolis\NEPA\ECATTS.

Please provide contractor with "BMPs for Routine Construction" See PWD_USNA\11 - ENVIRONMENTAL\NSA Annapolis\NEPA\Permit Apps, 
Discovery Clause, BMPs etc.  All state erosion and sediment control laws apply to all projects with any soil disturbances.

If archaeological resources or potential archaeological resources are inadvertently discovered, the contractors must STOP WORK and follow the 
procedures in the Standard Discovery Clause.

Provided the scope remains as proposed and all project and permit requirements are fully implemented, this project qualifies as a Categorically 
Excluded action under OPNAVINST M-5090.1, Reference [c], Chapter 10, Section/Table 10-6, #8 Routine repair and maintenance of buildings, 
facilities, vessels, aircraft, and equipment associated with existing operations and activities (e.g., localized pest management activities, minor 
erosion control measures, painting, and refitting).  No additional environmental review is required at this time.

If any aspect of the project scope changes (location of project footprint, increase in scope, changes to laydown area, new access roads, etc.) or any 
avoidance or mitigation action cannot be fully implemented, immediate consultation with ENV shall be conducted to ensure the project remains 
compliant with all applicable environmental requirements.

No further NEPA documentation is needed this ENV Comment and Review Worksheet and previously submitted project information 
shall serve as the Categorical Exclusion for the proposed action. See applicable CATEX and details in the section above.
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Review of Potential Impacts Associated with the Proposed Action: 

Will the Proposed Action: ENV Comments/Concerns/Requirements: Potential Impact:

National Historic Preservation Act (NHPA) Review and Comment Section: 

Potentially effect historic properties 
which are listed or eligible for listing 
on the National Register of Historic 
Places?

No

Require SHPO and NPS 
coordination and  other 
consulting parties?

Yes
Some areas of the project site have state listed archaeological sites 
requiring MHT consultation if disturbed.

Result in an adverse effect to historic 
properties or cultural resources? Unknown

Because of the nature of the golf course - intensive level reconnaissance of 
the site was mainly by foot and visual inspection with limited shovel test 
pits.  A large portion of the golf course has a high probability for artifacts 
from 18th-century occupation.  The state listed archaeological sites have 
not been evaluated for eligibility.

Impact adjacent Annapolis Colonial 
National Historic Landmark District 
city areas?

No

Result in likely controversy? No

Are there likely to be 
archaeological discoveries?

Unknown Due to the sensitivity and high archaeological probability for the area a 
qualified archaeological firm has been identified to be immediately 
contacted in case of an inadvertent discovery.  See below:

The Louis Berger Group, Inc.
Gregory Katz
1250 23rd Street, NW
Washington, DC 20037
Phone: (667) 401-5296
Fax: (202) 293-0787
Email: gkatz@louisberger.com

Do contractor qualifications specific 
for historic preservation work need to 
be included in Scope of Work?

Yes All contractors must be aware of archaeological sensitivities (especially 
around the 18th hole and maintenance building) and have the 
archaeologist contact information while on site.  The Standard Discovery 
Clause is provided as a guide - the archaeologist listed above should be 
contacted first in the event of an inadvertent discovery and then the CRM 
for awareness.

Are specific submittals with regard to 
historic preservation work required to 
be included in the Scope of Work?

No See comment above.  If an inadvertent discovery is made, a field report 
completed by the archaeologist will be required.  This report will be 
forwarded to the Maryland Historical Trust for consultation and record.

Does the project require 
construction/application 
methodology to be supplied for 
historic preservation requirements? 

No

Be of significant complexity or contain 
special factors that may take additional 
time beyond 30 day standard review 
for SHPO/NPS coordination?

No
Only in the instance of an inadvertent discovery.
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Additional NHPA and  Section 106 SHPO Comments and  Follow-up Information :

It is required that this action be submitted to Section 106 consulting parties in accordance with 36 CFR Part 800 based upon the 
information provided, and SECNAVINST 400.35

Submitted as part of the Dig Permit Process- this is a courtesy consultation only.

NHPA and SHPO Section 106 consultation and concurrence have been completed for the proposed action. Please see attached 
NHPA/SHPO concurrence letter

No further NHPA and Section 106 consultation is needed for the proposed action based upon the information provided
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Review of Permits Required for the Proposed Action: 

Permits: ENV Comments/Concerns/Requirements: Permit Required:

Environmental Permits  Review and Comment Section: 

Air Quality General Permit to 
Construct and Operate  Required No

MDE Erosion, Sediment and Stormwater 
Control Approval Req : Yes Total amount of disturbance for this project is greater than 5000sf or 

100cyd. Projects with disturbance greater than 5000sf or 100cyd require 
Stormwater Management and Erosion & Sediment Control plans 
approval from the MDE. Refer to the Maryland Stormwater 
Management and Erosion & Sediment Control Guidelines for State & 
Federal Projects for guidance on preparing these plans. The "BMPs for 
Routine Construction" must be provided to contractor.

Joint Federal/State Permit for 
Wetlands and Waterways: No

Project appears to be outside of wetlands and waterways.  If project is 
within a wetland or in/over a waterway, permits will be required.

Total amount of disturbance for this project is greater than 1 acre. 
Projects with disturbance greater than 1 acre require coverage under 
the NPDES General Permit for Stormwater Associated with Construction 
Activity. Permit requires a public notice period and permitting fees by 
contractor.

National Pollution Discharge Elimination 
System (NPDES) Individual or General 
Permit to Discharge Stormwater Associated 
with Construction Activity Required:

Yes

If Renovation is under $5,000,000, or new construction is under 
$750,000 LID Policy does not apply.  If either threshold is met, LID Policy 
review will be needed - Please contact Stormwater Program Manager.

Project appears to have over 5000sf or 100 cyd of disturbance. Projects 
with disturbance greater than 5000sf (contiguous or disparate) or 
100cyd must meet the requirements of the Energy Independence and 
Security Act (EISA) Section 438.

Low Impact Development (LID) Review 
and Approval Required:

Unknown

Energy Independance and Security Act 
(EISA) Stormwater Review and Approval 
Required:

Yes

MDE Water and Sewage Construction  
Permit Required:

No

Per the MOU established May 2013 between the State of Maryland and 
DOD concerning the Federal consistency requirements of the Coastal 
Zone Management Act and Maryland's Coastal Zone Management 
Program, would be considered as an activity with minor or no effects 
on coastal uses and/or resources. Therefore, per the MOU, DoD may 
generally carry out these activities without submitting a negative 
Federal Coastal Consistency Determination.

Fuel Tank Removal Authorization from 
MDE Required: No

Critical Area Commission (CAC) Project 
Review and Approval:

No

Coastal Zone  Act (CZMA)
Project Review and Approval Required: MOU

Lead Abatement Plan Required:
No

Asbestos Abatement Plan Required: No
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Environmental Division Director Signature: 

This Action has been received and reviewed by the Environmental Division for all applicable Environmental 
Regulations and Policies. This document and the previously supporting documentation for the proposed 
action shall serve as the record of Categorical Exclusion from the Environmental Division, provided the 
scope remains as proposed and all project, permit, and other environmental requirements outlined above 
are fully met prior to the implementation of the proposed action.

 Public Works Officer:
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Best Management Practices and Requirements for Sediment 
& Erosion Control for Routine Construction and Demolition 

The following list of best management practices apply for construction and demolition jobs at 
NSAA that do not require an approved plan and permit from the Maryland Department of the 
Environment because they disturb less than 5000sq ft or 100cubic yards of earth.  

The proponent1 shall take reasonable precautions to prevent sediment and visible particulate 
matter from leaving the construction site. Reasonable precautions may include, but are not 
limited to the following: 

1. The proponent shall install the necessary sediment and erosion control measures per 
MDE�s 2011 Maryland Standards and Specifications for Soil Erosion and Sediment 
Control Manual.  Specs to ensure that sediment does not leave the job site (e.g., 
installing silt fence around the jobs site perimeter, protecting stormdrain inlets that may 
be within the LOD of the jobsite, placing dirt on the high side of trenches, excavating 
only enough area that can be backfilled at the end of the work day, covering or stabilizing 
stockpiles prior to rain events).  

2. Prior to the removal of such erosion and sediment controls the proponent shall stabilize 
and establish permanent stabilization for all disturbed areas using sod or an approved 
permanent seed mixture.  Grass shall be dense and a minimum of 4 inches talk before 
removal of sediment controls.  Sparse grass shall be re-seeded and sediment controls shall 
remain in place until full stabilization is established. 

3. The proponent shall be responsible for protecting all points of construction ingress and 
egress to prevent the deposition of materials onto NSAA roads. At the end of each work 
day and before any rain events during construction the proponent shall be responsible for 
removing any material tracked onto paved roads by construction vehicles associated with 
the project.  Removal shall be with a shovel, broom, etc. � not with water (ie, a hose). 

4. The proponent shall inspect daily and maintain continuously in an effective operating 
condition all erosion and sediment control measures until such time as they are removed 
with prior permission from NSAA. 

5. All bulk material, while being hauled on paved roadways, shall be covered during transit.

6. Earth movement shall be limited to the minimum required to achieve project objectives.  
At no time shall earth movement / limits of disturbance exceed the permit threshold of 
5000 square feet or 100 cubic yards. 

1. For the purposes of this list of requirements, the word �proponent� means the person or group 
undertaking the construction or demolition activities in question, whether this is an outside 
contractor or NSAA personnel.   



NAVFAC Washington - Public Works Department Annapolis

Standard Discovery Clause for Inadvertent Archaeological Discoveries

Naval Support Activity Annapolis, which includes the U. S. Naval Academy � a National Historic 
Landmark and the North Severn Complex, are federal properties. There are National Register of 
Historic Places (NRHP) listed and NRHP eligible archaeological sites, as well as State listed 
archaeological sites throughout these federal properties. As such, the National Historic Preservation 
Act (54 U.S.C. § 300101 et seq.) as implemented through 36 CFR part 800 (Protection of Historic 
Properties), requires federal agencies to �take into account� the effects of their undertakings on historic 
properties/resources. Other applicable laws include the Archaeological Resources Protection Act 
(ARPA) which enforces criminal penalties for the unauthorized removal of artifacts, and the Native 
American Graves Protection and Repatriation Act (NAGPRA) which regulates how an inadvertent
discoveries of cultural items is to be handled. During all undertakings that include ground disturbing 
activities, the above federal laws apply in the event of an inadvertent discovery of potential 
archaeological resources.  In the event of an inadvertent discovery of suspect artifacts, building 
foundations, cultural items or human remains, all project contractors are subject to and required to
comply with all applicable federal laws. Compliance shall be overseen by Public Works Department 
(PWD) Annapolis personnel.  Should such discovery happen during an undertaking the contractor shall 
implement the following steps immediately:

a.) Stop all work and immediately notify the PWD Project Manager, Cultural Resources Manager 
(CRM) and/or other PWD personnel.  The CRM must be contacted immediately via telephone 
following the discovery.  

b.) Stop all ground disturbing efforts such as digging, laying of utilities, or earth-filling activity
until authorized to proceed.

c.) Make a reasonable effort to stabilize and protect the site and artifacts in place.

Work will cease until an adequate assessment can be made in the area of the discovery.  This may 
include consultation with parties outside of PWD Annapolis as mandated by law, such as the Maryland 
State Historic Preservation Office, and/or an archaeologist that meets The Secretary of the Interior�s 
Standards as a qualified professional. Contractors shall provide written documentation of events as 
requested.

If the outcome of consultation requires PWD Annapolis to undertake further actions for 
archaeological assessment or excavation, the contractor shall cooperate and comply with 
recommendations, in accordance with federal laws and regulations.  Once the area of the discovery has 
been delineated by PWD Annapolis personnel, work may resume in areas that do not impact the 
discovery site.

In any instance, contractors shall not resume work until verbal and/or written notice is given by 
authorized PWD Annapolis personnel.

Point of Contact:
, Cultural Resources Manager

PWD Annapolis � Environmental Division
Phone: 410-
Email: @navy.mil Updated March 2015



DEPARTMENT OF THE NAVY 
NAVAL SUPPORT ACTIVITY ANNAPOLIS 

58 BENNION ROAD 
ANNAPOLIS MD  21402

ENVIRONMENTAL DIVISION CATEGORICAL EXCLUSION (CATEX)

National Environmental Policy Act (NEPA) Review and Comment Section:

Project Number SR19021047

Project Title NAGA Driving Range Improvements the scope of work includes improvements to the golf course's driving range,
including turf resodding and target green removal and relocation. The total disturbance for this project will be
approximately 3.07 acres, or 133,467 square feet.

Building Name N/A

Facility Number N/A

General Project Informataion:

Review of Potential Impacts Associated with the Proposed Action:

Will the Proposed Action: ENV Comments/Concerns/Requirements:Potential Impact:

Construct or Modify sources of Volatile
Organic Compounds (VOC)? No

Affect Nitrogen Oxide(NOx) Sources? No

Result in Foreseeable Increases in
pollution loadings from new or expanding
nonpoint sources?

No

Potentially impact (improve,
degrade,destroy)wetlands?

No

Modify existing facility which is operating
under a current NPDES permit?

No

Occur near any USTs containing
petroleum, chemicals, or wastes?

No

Generate Hazardous Wastes which must
be stored on base?

No

Occur near an Installation Restoration (IR)
Site?

No

Effect Migratory Birds, undeveloped
area or Endangered and Threatened
plants or species?

No

Be located on or near an existing
landfill?

No
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ENV Recommends that the potential environmental impacts of this action be further documented under NEPA based on the
information provided above, and OPNAVINST 5090.1E, Reference [c], Chapter 10.

Applicable CATEX, Comments or Follow up Information:

MDE approval has been issued on the erosion and sediment control plans. All work on this project shall be completed in accordance with the
approved erosion and sediment control plans (21 SF 0028).

NPDES Permit has been issued (MDRCBF08Y). Ensure all requirements per the permit are followed. Permit will be transferred to McDonald & Sons
for the duration of the project.

Section 106 consultation with the Maryland Historical Trust (SHPO) was completed. Concurrence to no adverse effect from the SHPO was received.
This determination is based on no soils leaving the project site and a qualified archaeology firm being on standby in case of inadvertent discovery of
a concentration of artifacts.

If archeological resources or potential archeological resources are inadvertently discovered, the contractors must STOP WORK and follow the
procedures in the Standard Discovery Clause.

Please provide contractor with "BMPs for Routine Construction" See PWD_USNA\11 ENVIRONMENTAL\NSA Annapolis\NEPA\Permit Apps,
Discovery Clause, BMPs etc. All state erosion and sediment control laws apply to all projects with any soil disturbance.

Contractor personnel on base are responsible for being aware of and knowing our Environmental Policy and other environmental training
requirements. Training is available for free on ECATTS. Instructions on how to access the training are attached.

Provided the scope remains as proposed and all project and permit requirements are fully implemented, this project qualifies as a Categorically
Excluded action under 32 CFR Part 775 and OPNAVINST 5090.1E, Reference [c], Chapter 10, #8 Routine repair and maintenance of buildings,
facilities, vessels, aircraft, ranges, and equipment associated with existing operations and activities (e.g., localized pest management activities,
minor erosion control measures, painting, refitting, general building/ structural repair, landscaping, or grounds maintenance). No additional
environmental review is required at this time.

If any aspect of the project scope changes (i.e., location of project footprint, change from only interior work to including exterior work, changes to
laydown area, new access roads, etc.) or an avoidance or mitigation action cannot be fully implemented, immediate consultation with ENV shall be
conducted to ensure the project remains complaint with all applicable environmental requirements.

No further NEPA documentation is needed this ENV Comment and Review Worksheet and previously submitted project information
shall serve as the Categorical Exclusion for the proposed action. See applicable CATEX and details in the section above.
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Review of Potential Impacts Associated with the Proposed Action:

Will the Proposed Action: ENV Comments/Concerns/Requirements:Potential Impact:

National Historic Preservation Act (NHPA) Review and Comment Section:

Potentially effect historic properties
which are listed or eligible for listing
on the National Register of Historic
Places?

No

Require SHPO and NPS
coordination and other
consulting parties?

Yes
Based on the amount of disturbance and the unevaluated state listed
archaeological site within the project footprint.

Result in an adverse effect to historic
properties or cultural resources?

No

Impact adjacent Annapolis Colonial
National Historic Landmark District
city areas?

No

Result in likely controversy?: No

Are there likely to be archaeological
discoveries?:

Yes A scatter of 18th 19th century artifacts is located in the plow zone (upper
layers) near the center of the project site. It is very likely that artifacts will
be uncovered. Isolated finds do not require further investigation,
concentrations of finds require review by a qualified archaeologist. If the
contractor and/or customer is uncertain as to whether a find is isolated or a
concentration, contact the Cultural Resource Manager for assistance.

Do contractor qualifications specific
for historic preservation work need to
be included in Scope of Work?

No

Are specific submittals with regard to
historic preservation work required to
be included in the Scope of Work?

Yes Standard Discovery Clause in addition to a qualified archaeologist being
on standby in case of an inadvertent discovery of a concentration of
artifacts. See comment above.

Does the project require
construction/application
methodology to be supplied for
historic preservation requirements?

No

Be of significant complexity or contain
special factors that may take additional
time beyond 30 day standard review
for SHPO/NPS coordination?

No

Additional NHPA and Section 106 SHPO Comments and Follow up Information :

We have received concurrence to no adverse effect from the SHPO this determination is based on no soils leaving the project site and a qualified
archaeology firm being on standby in case of inadvertent discovery of a concentration of artifacts.

It is required that this action be submitted to Section 106 consulting parties in accordance with 36 CFR Part 800 based upon
the information provided, and SECNAVINST 400.35

No further NHPA and Section 106 consultation is needed for the proposed action based upon the information provided

NHPA and SHPO Section 106 consultation and concurrence have been completed for the proposed action. Please see attached
NHPA/SHPO concurrence letter

Submitted as part of the Dig Permit Process this is a courtesy consultation only.
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Review of Permits Required for the Proposed Action:

Permits: ENV Comments/Concerns/Requirements:Permit Required:

Environmental Permits Review and Comment Section:

Air Quality General Permit to Construct
and Operate Required? No

MDE Erosion, Sediment and
Stormwater Control Approval Req: Yes Total amount of disturbance for this project is greater than 5000sf or

100cyd. Projects with disturbance greater than 5000sf or 100cyd require
Stormwater Management and Erosion & Sediment Control plans
approval from the MDE. Refer to the Maryland Stormwater
Management and Erosion & Sediment Control Guidelines for State &
Federal Projects for guidance on preparing these plans. The "BMPs for
Routine Construction" must be provided to contractor.

Joint Federal/State Permit for
Wetlands and Waterways: No

Total amount of disturbance for this project is greater than 1 acre.
Projects with disturbance greater than 1 acre require coverage under
the NPDES General Permit for Stormwater Associated with Construction
Activity. Permit requires a public notice period and permitting fees by
contractor.

National Pollution Discharge Elimination
System (NPDES) Individual or General Permit
to Discharge Stormwater Associated with
Construction Activity Required:

Yes

If Renovation is under $5,000,000, or new construction is under
$750,000 LID Policy does not apply. If either threshold is met, LID Policy
review will be needed Please contact Stormwater Program Manager.

Project appears to have over 5000sf or 100 cyd of disturbance. Projects
with disturbance greater than 5000sf (contiguous or disparate) or
100cyd must meet the requirements of the Energy Independence and
Security Act (EISA) Section 438.

Low Impact Development (LID) Review
and Approval Required:

Unknown

Energy Independance and Security Act
(EISA) Stormwater Review and Approval
Required:

Yes

MDE Water and Sewage Construction
Permit Required:

No

While the disturbance is greater than 5,000 square feet, there will not be
tree/shrub removal or impacts to wetlands in the vicinity of the limit of
disturbance.

Fuel Tank Removal Authorization from
MDE Required: No

Critical Area Commission (CAC) Project
Review and Approval:

Not Applicable

Coastal Zone Managment Act (CZMA)
Project Review and Approval Required : No

Lead Abatement Plan Required:
No

Asbestos Abatement Plan Required: No
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Environmental Division Director Signature:

This Action has been received and reviewed by the Environmental Division for all applicable Environmental
Regulations and Policies. This document and the previously supporting documentation for the proposed
action shall serve as the record of Categorical Exclusion from the Environmental Division, provided the
scope remains as proposed and all project, permit, and other environmental requirements outlined above
are fully met prior to the implementation of the proposed action.

Page 5 of 5









STORMWATER MANAGEMENT AND SEDIMENT & EROSION CONTROL APPROVAL
STATE/FEDERAL PROJECTS
SEDIMENT & STORMWATER PLAN REVIEW DIVISION 

MDE NUMBER: 21-SF-0028 APPROVED BY: ____ __________
Program Manager, Sediment, Stormwater, and Dam Safety

EFFECTIVE DATE: December 23, 2020 (Pursuant to Criteria Noted Below)

IN COMPLIANCE WITH:  Environment Article, Sections 4-106 and 4-205 Annotated Code of Maryland

APPROVAL IS HEREBY GRANTED: Naval Support Activity Annapolis
ADDRESS: 181 Wainwright Road

MS21A
Annapolis, MD  21402
Attn: Mr.

HEREINAFTER KNOWN AS OWNER,
FOR THE PLANS AND SPECIFICATIONS PRESENTED FOR: AI No.169117

United States Naval Academy Golf Course Driving Range Improvements - Anne Arundel County

PREPARED BY: McCrone, Inc.

This APPROVAL is granted subject to the following conditions:

1. This Approval shall become null and void if the construction authorized herein has not been completed within 
three (3) years from the granting of this Approval, except that these limits may be extended at the discretion of 
the Department when requested by the owner or authorized agent.

2. The Approval is subject to all laws and regulations now in effect and may be revoked if it is subsequently 
determined that this authorization violates other laws of the State.  Construction shall comply with approved 
terms.

3. The location and dimensions of all sediment control structures and stormwater management facilities, as well as 
grading, excavation, and filling shall be in accordance with plans approved by the Department of the 
Environment/ Water and Science Administration (MDE/WSA).  The owner or authorized agent must obtain 
written approval from the MDE/WSA for any plan modifications or changes.  A copy of the approved plan with 
any approved modifications and this Approval shall be available at the construction site for reference during the 
construction period. 

4. Off-site borrow or waste sites require local county and Soil Conservation District approvals if they are located 
on private property or MDE/WSA approval if on State or federal property. Local approval numbers shall be 
furnished to the MDE/WSA Inspector.

5. The Owner or his authorized agent shall notify the MDE/WSA Compliance Program at (410) 537-3510, at least 
seven (7) days prior to initiation of the project and five (5) days after work ends. 

6. This project has an earth disturbance of 1.0 acre or greater.  Prior to any earth disturbance, notice of intent (NOI) 
application for the National Pollutant Discharge Elimination System (NPDES) General Permit for Stormwater 
Associated with Construction Activity shall be submitted to and approved by MDE.

7. This project is located in the Chesapeake Bay Critical Area and subject to consistency with Critical Area 
requirements.

8. A stormwater management waiver has been granted for this project in accordance with Section 3.3.A of the 
Maryland Stormwater Management and Erosion & Sediment Control Guidelines for State and Federal Projects.

DTL/LSW
cc: , Acting Director, MDE Wetlands and Waterways

, Policy Coordinator, Critical Area Commission



RE: Registration of Application Number:   

:

Issued to 

.  

�mdewwp.page.link/CGP�.  You must become thoroughly familiar with the content of the permit 
and post a copy onsite.  A summary of the permit requirements and provision are provided below: 

D

NAVFAC

NAVFAC

USNA Golf Course Driving Range Improvements

3.07 acres

64 Greenbury Point Road

Annapolis, Maryland 21402

MDRCBF08Y

MDRCBF08Y

3/23/2021

Severn River (02131002)

181 Wainwright Road
Annapolis, Maryland 21402

Mr. :



RE: Registration of Application Number:  
Page 2 of 2

If you have any questions, please call the administrative team for the General Permit at (410) 537-
3019. 

Sincerely, 

 

Industrial and General Permits Division 

Wastewater Permits Program 

The requirements include:

MDRCBF08Y







Best Management Practices and Requirements for Sediment 
& Erosion Control for Routine Construction and Demolition 

The following list of best management practices apply for construction and demolition jobs at 
NSAA that do not require an approved plan and permit from the Maryland Department of the 
Environment because they disturb less than 5000sq ft or 100cubic yards of earth.  

The proponent1 shall take reasonable precautions to prevent sediment and visible particulate 
matter from leaving the construction site. Reasonable precautions may include, but are not 
limited to the following: 

1. The proponent shall install the necessary sediment and erosion control measures per 
MDE�s 2011 Maryland Standards and Specifications for Soil Erosion and Sediment 
Control Manual.  Specs to ensure that sediment does not leave the job site (e.g., 
installing silt fence around the jobs site perimeter, protecting stormdrain inlets that may 
be within the LOD of the jobsite, placing dirt on the high side of trenches, excavating 
only enough area that can be backfilled at the end of the work day, covering or stabilizing 
stockpiles prior to rain events).  

2. Prior to the removal of such erosion and sediment controls the proponent shall stabilize 
and establish permanent stabilization for all disturbed areas using sod or an approved 
permanent seed mixture.  Grass shall be dense and a minimum of 4 inches talk before 
removal of sediment controls.  Sparse grass shall be re-seeded and sediment controls shall 
remain in place until full stabilization is established. 

3. The proponent shall be responsible for protecting all points of construction ingress and 
egress to prevent the deposition of materials onto NSAA roads. At the end of each work 
day and before any rain events during construction the proponent shall be responsible for 
removing any material tracked onto paved roads by construction vehicles associated with 
the project.  Removal shall be with a shovel, broom, etc. � not with water (ie, a hose). 

4. The proponent shall inspect daily and maintain continuously in an effective operating 
condition all erosion and sediment control measures until such time as they are removed 
with prior permission from NSAA. 

5. All bulk material, while being hauled on paved roadways, shall be covered during transit.

6. Earth movement shall be limited to the minimum required to achieve project objectives.  
At no time shall earth movement / limits of disturbance exceed the permit threshold of 
5000 square feet or 100 cubic yards. 

1. For the purposes of this list of requirements, the word �proponent� means the person or group 
undertaking the construction or demolition activities in question, whether this is an outside 
contractor or NSAA personnel.   



Environmental Compliance Assessment, Training and Tracking System (ECATTS) Training 
Instructions 

Below are the instructions for accessing ECATTS.  

The link is: https://environmentaltraining.ecatts.com/

1. Click the �here� button on the homepage to be directed to the Login/registration page. 
2. At the Login/registration page follow the below instructions: 

a. If the individual does not have an account, then use the New Users portion located in the 
center of the page. If the individual does not have a .mil address, then enter �navfac� as 
the Registration password. The next screen will be the Account Registration Form that 
needs to be completed. After the account is established the training can begin. 

b. If the individual has a .mil address - select "Click Here" which is located above the 
Registration Password box. They will have to enter their email address twice. ECATTS 
will send the temporary password directly to them. 

All site supervisors and anyone who will be actively in the field, doing construction, and/or in a position 
where they have the potential to deal with sediment/stormwater, should complete at a minimum the 
training listed below. 

Stormwater Pollution Prevention Plan (SWPPP) Training  
Instructions to access the SWPPP training are as follows: 

1. After logging in click on the NSA Annapolis home page (if not sent directly to this page) 
2. Click on "All available training" 
3. Select "Military base employee or related personnel" 
4. Select �Stormwater� 
5. Select "SWPPP General Stormwater Training" 

Environmental Management System (EMS) Training 
Instructions to access the EMS training are as follows: 

1. After logging in click on the NSA Annapolis home page (if not sent directly to this page) 
2. Click on "All available training" 
3. Select "Military base employee or related personnel" 
4. Select the following training module �EMS General Awareness Training: NSA Annapolis-U.S. 

Naval Academy� 

1. After logging in click on the NSA Annapolis home page (if not sent directly to this page) 
2. Click on "All available training" 
3. Select "NAVFAC Construction Contractor (Prime or Sub)" 
4. Select "NAVFAC Construction Subcontractor (Sitework)" 
5. Select the following training modules 

a. EMS General Awareness Training: NSA Annapolis-U.S. Naval Academy 
b. Environmental Requirements for Contractors: NSA Annapolis 



Sediment & Stormwater Construction Training 
Instructions to access the Sediment and stormwater training are as follows: 

1. After logging in click on the NSA Annapolis home page (if not sent directly to this page) 
2. Click on "All available training" 
3. Select �NAVFAC Construction Contractor (Prime or Sub)� 
4. Select �Sediment and Stormwater Construction Training� and complete the following training 

modules: 
a. Sediment and Stormwater Construction Training: Principles of Erosion and 

Sedimentation, Part 3 of 9 (~15 min) 
b. Sediment and Stormwater Construction Training: Erosion and Sediment Control 

Practices, Part 4 of 9 (~20 min) 
c. Sediment and Stormwater Construction Training: Construction Site Pollution Prevention, 

Part 8 of 9 (~10 min) 

Anyone who will not be actively in the field (if you have anyone in this situation), should complete at a 
minimum the following training modules: 

1. EMS General Awareness Training: NSA Annapolis-U.S. Naval Academy 
2. SWPPP General Stormwater Training  

Any additional training may be taken as deemed necessary for a particular person and/or job. Training 
certificates should be kept for all participants. They may be asked for during site audits. Auditors will also 
ask employees/contractors about how their jobs affect the environment and their knowledge of our 
EMS/Environmental Policy. 



NAVFAC Washington - Public Works Department Annapolis

Standard Discovery Clause for Inadvertent Archaeological Discoveries

Naval Support Activity Annapolis, which includes the U. S. Naval Academy � a National Historic 
Landmark and the North Severn Complex, are federal properties. There are National Register of 
Historic Places (NRHP) listed and NRHP eligible archaeological sites, as well as State listed 
archaeological sites throughout these federal properties. As such, the National Historic Preservation 
Act (54 U.S.C. § 300101 et seq.) as implemented through 36 CFR part 800 (Protection of Historic 
Properties), requires federal agencies to �take into account� the effects of their undertakings on historic 
properties/resources. Other applicable laws include the Archaeological Resources Protection Act 
(ARPA) which enforces criminal penalties for the unauthorized removal of artifacts, and the Native 
American Graves Protection and Repatriation Act (NAGPRA) which regulates how an inadvertent
discoveries of cultural items is to be handled. During all undertakings that include ground disturbing 
activities, the above federal laws apply in the event of an inadvertent discovery of potential 
archaeological resources.  In the event of an inadvertent discovery of suspect artifacts, building 
foundations, cultural items or human remains, all project contractors are subject to and required to
comply with all applicable federal laws. Compliance shall be overseen by Public Works Department 
(PWD) Annapolis personnel.  Should such discovery happen during an undertaking the contractor shall 
implement the following steps immediately:

a.) Stop all work and immediately notify the PWD Project Manager, Cultural Resources Manager 
(CRM) and/or other PWD personnel.  The CRM must be contacted immediately via telephone 
following the discovery.  

b.) Stop all ground disturbing efforts such as digging, laying of utilities, or earth-filling activity
until authorized to proceed.

c.) Make a reasonable effort to stabilize and protect the site and artifacts in place.

Work will cease until an adequate assessment can be made in the area of the discovery.  This may 
include consultation with parties outside of PWD Annapolis as mandated by law, such as the Maryland 
State Historic Preservation Office, and/or an archaeologist that meets The Secretary of the Interior�s 
Standards as a qualified professional. Contractors shall provide written documentation of events as 
requested.

If the outcome of consultation requires PWD Annapolis to undertake further actions for 
archaeological assessment or excavation, the contractor shall cooperate and comply with 
recommendations, in accordance with federal laws and regulations.  Once the area of the discovery has 
been delineated by PWD Annapolis personnel, work may resume in areas that do not impact the 
discovery site.

In any instance, contractors shall not resume work until verbal and/or written notice is given by 
authorized PWD Annapolis personnel.

Point of Contact:
, Cultural Resources Manager

PWD Annapolis � Environmental Division
Phone: 410
Email: @navy.mil Updated March 2015





Option 1 - Direct Contact Mitigation Option COST ESTIMATE SUMMARY
Site: NSA Annapolis Lagoon Cap Description: 
Location: Annapolis, Maryland
Phase: ROM Cost Estimate (-30% to +50%)
Base Year: 2021
Date: October 2021

CAPITAL COSTS: 
DESCRIPTION QTY UNIT UNIT COST TOTAL NOTES

1 Predesign Investigation
Pre-Design Investigation (PDI) Work Plan and SAP Amendment 1 LS $10,000 $10,000 Pricing based on project similar in nature.

Review of LIDAR data 1 LS $2,050 $2,050 Pricing based on RSMeans #01 71 23.13 (1200)

Borrow Soil Sampling 1 LS $2,500 $2,500
Assumes testing of 2 borrow sources, 1 each for backfill and topsoil. Each sample to 
be analyzed for VOCs, SVOCs, pesticides, metals, herbicides, and grain size.

Wetlands Study 1 LS $25,000 $25,000 Pricing based on project similar in nature.
Pre-design investigation report 1 LS $5,000 $5,000 Pricing based on project similar in nature.

SUBTOTAL $44,550

2 Mobilization/Demobilization
Submittals/Implementation Plans (WP/HASP/QCP/WMP) 1 LS $10,000 $10,000 Work plan, health and safety plan, permits, etc.  

Pricing based on RSMeans 01 31 13.20 (0140, 0220, and 0260)
Mobilization/Site Setup 1 LS $10,000 $10,000 Pricing based on project similar in nature.  Includes RSMeans Crews. 

Utility Locate 3 DY $1,600 $4,800 Pricing based on RSMeans Crew #A-6
Pre-Construction Surveying 1 LS $4,100 $4,100 Pricing based on RSMeans #01 71 23.13 (1200)
Site Teardown and Demobilization 1 LS $5,000 $5,000 Pricing based on project similar in nature.  Includes RSMeans Crews 

SUBTOTAL $33,900

3 Pre-Remediation Site Work

Silt Fence and Erosion Control Measures 800 LF $8.00 $6,400
Installation, maintenance, and removal (around the entire Landfill Cap Area). Pricing 
is per recent project similar in nature.

Abandon Existing Monitoring Wells 0 EA $400.00 $0 Abandon 0 shallow wells in Landfill Cap Area ( est. 20 ft. deep).   
Pricing based on project similar in nature.

Clearing and Grubbing 1.50 AC $4,950.00 $7,425 Assumes that entire Landfill Cap Area will require clearing and grubbing of light sized 
trees to 6" diam.  Pricing is per RSMeans #31 11 10.10 (0020) 

Road improvements 200 FT $26.00 $5,200 For onsite transport of imported and excavated soils. Pricing is per RSMeans.

Munitions Response - UXO Support 0 Day $1,500.00 $0 Initial Munitions Response - UXO Support

Fencing/Signs/Gates 300 LF $34.50 $10,350

This line item is for installation of fencing for the Landfill Cap Area within the NSA 
Annapolis base fence.  Pricing is per RSMeans for 6 ft. high Chain Link Fence 
(6 ga. wire, galvanized steel).

SUBTOTAL $29,375

4 Pumping of water from Lagoon
Pumping of water from the lagoon 10 Day $1,250.00 $12,500 Based on RSMeans #31 23 19.20 (1100)
Rental of 20,000 gallon Frac Tanks for water 5 Each $2,500.00 $12,500 Based on recent project similar in nature.  

Sampling and Analysis of non-hazardous water 25 Each $850.00 $21,250 Based on recent project similar in nature.   (1 sample per 20,000 gallons)

Transportation and Disposal - Non-hazardous water 488,840 Gallon $0.25 $122,210 Based on recent project similar in nature for T&D to a Subtitle D Disposal Facility

SUBTOTAL $168,460

5 Landfill Soil Cover (for Human Health PRG Exceedance protection) 
General fill 3,150 CY $18.00 $56,700 Procure, deliver and place 1 foot of general fill material to improve the grading on 

site.  Pricing is per RSMeans Crew Rates including #B-1, #B-10F, and #B-10W

Import, Place, and Compact General Fill 6,290 CY $25.00 $157,250 Quantity of import material estimated from the NSA_Cap Extent - Figure 1-1.  
Purchase, Place, and compact 2 foot layer of general fill material cover over 
underlying soil. Pricing is from RSMeans and includes 30% for compaction (loose CY 
to in-place CY) 
[Est. 1,613.33 cy per acre x 2 ft. x 1.5 acre = 4,840 cy plus 30% = 6,290 cy]

Import Topsoil from Offsite 1,450 CY $25.00 $36,250 Purchase and transport of topsoil for low-permeability cover over underlying soil.  
Pricing is from RSMeans and includes 20% for compaction (loose CY to in-place CY). 
[Est. 807 cy per acre (0.5 ft) x 1.5 acre = 1,210 cy x 1.2 = 1,450 cy] 

Placement and grading of 6" topsoil layer 1,450 CY $10.00 $14,500 Placement and grading of 6-inch topsoil for vegetative cover.  
Pricing is per RSMeans and includes 20% for compaction (loose CY to in-place CY) 
[Est. 807 cy/acre x 1.5 acre = 1,210 cy x 1.2 = 1,450 cy]

Surface Runoff Control System 0.00 AC $15,300.00 $0 Pricing based on recent project similar in nature (total of 1.5 acre)
Seeding 1.50 AC $2,570 $3,855 Pricing is per RSMeans for Fescue - Hydroseeding. (total of 1.5 acre)

Munitions Response - UXO Support 0 Day $1,500.00 $0 Munitions Response - Assume UXO Support will be required during general fill 
placement activities (i.e. for 1st month of site activities) 

Perform Radiological Surveys IAW scope of work 
(Two qualified RCT's)

0 Day $2,400.00 $0 Per recent pricing from Sub on a project similar in nature.  Daily Rate includes Per 
Diem - Lodging and M&IE (2 people), and rental vehicle with fuel.

As-Built Survey 2 DAY $2,050 $4,100 Pricing based on RSMeans. 
Contractor Support/Indirects 1 MO $10,000 $10,000 This includes Surveyor (Grade control), QC, contractor home office support.  

Pricing based on project similar in nature.

Temporary Facilities 1 MO $3,000 $3,000 Office trailers, storage facilities, utilities including sanitary and water facilities, and 
internet.  Pricing based on project similar in nature.

SUBTOTAL $285,655

6 Ecological PRG Exceedance Soil Excavation (Estimated to be 0 ft. thick x 20 ft wide x 200 LF = 0 CY)
Excavation and on site Hauling of waste 0 CY $18.00 $0 This line item includes moving waste materials that are between the edge of the main 

area and the assumed extent of the Landfill Capping Area. Quantity of excavated 
materials estimated based on the area shown in Figure X-X, to be revised during 
predesign investigation.  Pricing is per RSMeans Crew for excavation and for hauling 
onsite.

Consolidate excavated soil within cap area 0 CY $12.00 $0 Includes all material excavated as shown in Figure X, to be revised during predesign 
investigation.  Pricing is per RSMeans.

SUBTOTAL $0

7 Post-Remediation Site Work
Monitoring well installation 0 Well $3,000 $0 Installation of Monitoring Wells after Landfill Cap installation.  Estimated 0 wells to 20 

foot depth.  Pricing is per recent quote from Drilling Subcontractor, including 
Mobilization, Demobilization, Utility Locate, Monitoring Well Installation, Surface 
Completion, Well Development, Surveying. 

Disposal of development water 0 DRUMS $150 $0 Pricing is per recent Sub quote for T&D of drums with Non-haz. IDW.
SUBTOTAL $0

8 Land Use Controls

Deed Restriction 1 LS $2,500 $2,500 Pricing is based on project similar in nature.
Land Use Control Implementation Plan (LUCIP) 1 LS $5,000 $5,000 Pricing is based on project similar in nature.

SUBTOTAL $7,500

9 Final Construction Completion Report
Final Construction Completion Report 1 LS $20,000 $20,000 Pricing is based on project similar in nature.

SUBTOTAL $20,000

CONSTRUCTION TOTAL $589,440

Contingency 20% $589,440 $117,900 Per EPA Guidance Document (2000), pp. 5-10 and 5-11 
(10% Scope and 10% Bid Contingency).

Remedial Alternative 1 consists of the following elements: installation of a soil cap over Lagoon Area soil that exceeds the human health 
PRGs; no removing any debris or sediment that exceeds the human health or ecological PRGs in any wetlands.  Site work activities will 
maintain a 20 foot buffer between the edge of soil cap and the soil berm to the west.  The current Landfill Cap area (estimated to be 1.5 
Acre) will be covered with 2 feet of general fill material,  compacted, placement of 6 inches of topsoil, and hydroseeded. 
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Option 1 - Direct Contact Mitigation Option COST ESTIMATE SUMMARY
Site: NSA Annapolis Lagoon Cap Description: 
Location: Annapolis, Maryland
Phase: ROM Cost Estimate (-30% to +50%)
Base Year: 2021
Date: October 2021

Remedial Alternative 1 consists of the following elements: installation of a soil cap over Lagoon Area soil that exceeds the human health 
PRGs; no removing any debris or sediment that exceeds the human health or ecological PRGs in any wetlands.  Site work activities will 
maintain a 20 foot buffer between the edge of soil cap and the soil berm to the west.  The current Landfill Cap area (estimated to be 1.5 
Acre) will be covered with 2 feet of general fill material,  compacted, placement of 6 inches of topsoil, and hydroseeded. 

TOTAL $707,340

Project Oversight
Health and Safety 1% $707,340 $7,100 Pricing based on project similar in nature.
Performance Bond 2% $707,340 $14,100 Percentage per RSMeans.
Project Management 8% $707,340 $56,600 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 ($100K-$500K).
Remedial Design 4% $707,340 $28,300 Per Navy contract ($100K-$500K).
Construction Management 10% $707,340 $70,700 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 ($100K-$500K).
Overhead and Profit 15% $707,340 $106,100 Percentage per RSMeans #01 31 13.80 (0200)

Total Capital Costs $990,200

OPERATIONS AND MAINTENANCE COSTS

DESCRIPTION QTY UNIT UNIT COST TOTAL NOTES
1 Annual Maintenance

Mowing 0 AC $400 $0 1 acre x 0 times per year x 1 year. Pricing is per RSMeans.  This cost will be incurred 
Annually for the perpetuity of the Post Closure care.

SUBTOTAL $0 Annual

2 Repair Allowance
Reseeding 0.0 AC $2,570 $0 Assume reseeding of 0% of total (1 acre) every year   

Pricing is per RSMeans. 
Erosion Repairs 0 EA $9,300 $0 Allowance for 1 small event per year to repair erosion damage.  

Pricing is per RSMeans. 
SUBTOTAL $0

ANNUAL O&M  SUBTOTAL $0

Health and Safety 2% $0 $0 Pricing based on project similar in nature.
Project Management 8% $0 $0 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 (< $100k).
Technical Support 10% $0 $0 Pricing based on project similar in nature.

Total Annual O&M Costs $0

PRESENT VALUE ANALYSIS
Discount Rate = -0.3%

COST TYPE YEAR TOTAL COST
TOTAL COST 

PER YEAR
DISCOUNT 

FACTOR PRESENT VALUE
CAPITAL COST 0 $990,200 1.00 $990,200
ANNUAL O&M COST 1 $0 $0 1.00 $0
PERIODIC COST 1 1.00 $0
PERIODIC COST 2 1.01 $0
PERIODIC COST 3 1.01 $0
PERIODIC COST 4 1.01 $0
PERIODIC COST 5 1.02 $0

$990,200 

TOTAL PRESENT VALUE FOR OPTION 1 $990,200 

Source: EPA. 2000. A Guide to Developing and Documenting Cost Estimates During the Feasibility Study.  July. The discount rate is -0.3 percent      (30-
year duration) as included in the November 2020 revision of OMB Circular No. A-94, which is valid for calendar year 2021.
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Option 2 - Infiltration Reduction Option (Low permeable cover) COST ESTIMATE SUMMARY
Site: NSA Annapolis Lagoon Cap Description: 
Location: Annapolis, Maryland
Phase: ROM Cost Estimate (-30% to +50%)
Base Year: 2021
Date: October 2021

CAPITAL COSTS: 
DESCRIPTION QTY UNIT UNIT COST TOTAL NOTES

1 Predesign Investigation
Pre-Design Investigation (PDI) Work Plan and SAP Amendment 1 LS $10,000 $10,000 Pricing based on project similar in nature.
Review of LIDAR data 1 LS $2,050 $2,050 Pricing based on RSMeans #01 71 23.13 (1200)

Borrow Soil Sampling 1 LS $2,500 $2,500
Assumes testing of 2 borrow sources, 1 each for backfill and topsoil. Each sample to 
be analyzed for VOCs, SVOCs, pesticides, metals, herbicides, and grain size.

Wetlands Study 1 LS $25,000 $25,000 Pricing based on project similar in nature.
Pre-design investigation report 1 LS $5,000 $5,000 Pricing based on project similar in nature.

SUBTOTAL $44,550

2 Mobilization/Demobilization
Submittals/Implementation Plans (WP/HASP/QCP/WMP) 1 LS $10,000 $10,000 Work plan, health and safety plan, permits, etc.  

Pricing based on RSMeans 01 31 13.20 (0140, 0220, and 0260)
Mobilization/Site Setup 1 LS $10,000 $10,000 Pricing based on project similar in nature.  Includes RSMeans Crews. 

Utility Locate 3 DY $1,600 $4,800 Pricing based on RSMeans Crew #A-6
Pre-Construction Surveying 1 LS $4,100 $4,100 Pricing based on RSMeans #01 71 23.13 (1200)
Site Teardown and Demobilization 1 LS $5,000 $5,000 Pricing based on project similar in nature.  Includes RSMeans Crews 

SUBTOTAL $33,900

3 Pre-Remediation Site Work

Silt Fence and Erosion Control Measures 800 LF $8.00 $6,400 Installation, maintenance, and removal (around the entire Landfill Cap Area). Pricing 
is per recent project similar in nature.

Abandon Existing Monitoring Wells 0 EA $400.00 $0 Abandon 0 shallow wells in Landfill Cap Area ( est. 20 ft. deep).   
Pricing based on project similar in nature.

Clearing and Grubbing 1.50 AC $4,950.00 $7,425 Assumes that entire Landfill Cap Area will require clearing and grubbing of light sized 
trees to 6" diam.  Pricing is per RSMeans #31 11 10.10 (0020) 

Road improvements 200 FT $26.00 $5,200 For onsite transport of imported and excavated soils. Pricing is per RSMeans.

Munitions Response - UXO Support 0 Day $1,500.00 $0 Initial Munitions Response - UXO Support

Fencing/Signs/Gates 300 LF $34.50 $10,350

This line item is for installation of fencing for the Landfill Cap Area within the NSA 
Annapolis Base fence.  Pricing is per RSMeans for 6 ft. high Chain Link Fence 
(6 ga. wire, galvanized steel).

SUBTOTAL $29,375

4 Pumping of water from Lagoon
Pumping of water from the lagoon 10 Day $1,250.00 $12,500 Based on RSMeans #31 23 19.20 (1100)
Rental of 20,000 gallon Frac Tanks for water 5 Each $2,500.00 $12,500 Based on recent project similar in nature.  

Sampling and Analysis of non-hazardous water 25 Each $850.00 $21,250
Based on recent project similar in nature.   (1 sample per 20,000 gallons)

Transportation and Disposal - Non-hazardous water 488,840 Gallon $0.25 $122,210 Based on recent project similar in nature for T&D to a Subtitle D Disposal Facility

SUBTOTAL $168,460

5 Landfill Soil Cover (for Human Health PRG Exceedance protection) 
General fill 3,150 CY $18.00 $56,700 Procure, deliver and place 1 foot of general fill material to improve the grading on 

site.  Pricing is per RSMeans Crew Rates including #B-1, #B-10F, and #B-10W

Import Clay from Offsite 6,290 CY $20.00 $125,800 Quantity of import material estimated from the NSA_Cap Extent - Figure 1-1.  
Purchase and transport of clay for low-permeability cover over underlying soil. Pricing 
is from RSMeans and includes 30% for compaction (loose CY to in-place CY). 
[Est. 1,613.33 cy per acre x 2 ft. x 1.5 acre = 4,840 cy plus 30%  = 6,290 cy]

Placement and Compaction of 24" clay cover 6,290 CY $15.00 $94,350 Placement and compaction of 24-inch of clay in 6-inch lifts.  
Pricing is per RSMeans and includes 30% factor for compaction (loose CY to in-place 
CY)  
[Est. 1,633.33 cy per acre x 2 ft. x 1.5 acre = 4,840 cy x 1.3 = 6,290 cy]

Import Topsoil from Offsite 1,450 CY $25.00 $36,250 Purchase and transport of topsoil for low-permeability cover over underlying soil.  
Pricing is from RSMeans and includes 20% for compaction (loose CY to in-place CY). 
[Est. 807 cy per acre (0.5 ft) x 1.5 acre = 1,210 cy x 1.2 = 1,450 cy] 

Placement and grading of 6" topsoil layer 1,450 CY $10.00 $14,500 Placement and grading of 6-inch topsoil for vegetative cover.  
Pricing is per RSMeans and includes 20% for compaction (loose CY to in-place CY) 
[Est. 807 cy/acre x 1.5 acre = 1,210 cy x 1.2 = 1,450 cy]

Landfill Gas Management System 0.00 AC $35,200.00 $0 Pricing based on recent project similar in nature (total of 1.5 acre)
Surface Runoff Control System 0.00 AC $15,300.00 $0 Pricing based on recent project similar in nature (total of 1.5 acre)
Seeding 1.50 AC $2,570 $3,855 Pricing is per RSMeans for Fescue - Hydroseeding. (total of 1.5 acre)

Munitions Response - UXO Support 0 Day $1,500.00 $0 Munitions Response - Assume UXO Support will be required during general fill 
placement activities (i.e. for 1st month of site activities) 

Perform Radiological Surveys IAW scope of work 
(Two qualified RCT's)

0 Day $2,400.00 $0 Per recent pricing from Sub on a project similar in nature.  Daily Rate includes Per 
Diem - Lodging and M&IE (2 people), and rental vehicle with fuel.

As-Built Survey 2 DAY $2,050 $4,100 Pricing based on RSMeans. 
Contractor Support/Indirects 1 MO $10,000 $10,000 This includes Surveyor (Grade control), QC, contractor home office support.  

Pricing based on project similar in nature.

Temporary Facilities 1 MO $3,000 $3,000 Office trailers, storage facilities, utilities including sanitary and water facilities, and 
internet.  Pricing based on project similar in nature.

SUBTOTAL $348,555

6 Ecological PRG Exceedance Soil Excavation (Estimated to be 0 ft. thick x 20 ft wide x 200 LF = 0 cy)
Excavation and on site Hauling of waste 0 CY $18.00 $0 This line item includes moving waste materials that are between the edge of the main 

area and the assumed extent of the Landfill Capping Area.  Quantity of excavated 
materials estimated based on the area shown in Figure X-X, to be revised during 
predesign investigation.  Pricing is per RSMeans Crew for excavation and for hauling 
onsite.

Consolidate excavated soil within cap area 0 CY $12.00 $0 Includes all material excavated as shown in Figure 10-1, to be revised during 
predesign investigation.  Pricing is per RSMeans.

SUBTOTAL $0

7 Post-Remediation Site Work
Monitoring well installation 0 Well $3,000 $0 Installation of Monitoring Wells after Landfill Cap installation.  Estimated 0 wells to 20 

foot depth.  Pricing is per recent quote from Drilling Subcontractor, including 
Mobilization, Demobilization, Utility Locate, Monitoring Well Installation, Surface 
Completion, Well Development, Surveying. 

Disposal of development water 0 DRUMS $150 $0 Pricing is per recent Sub quote for T&D of drums with Non-haz. IDW.
SUBTOTAL $0

8 Land Use Controls

Deed Restriction 1 LS $2,500 $2,500 Pricing is based on project similar in nature.
Land Use Control Implementation Plan (LUCIP) 1 LS $5,000 $5,000 Pricing is based on project similar in nature.

SUBTOTAL $7,500

9 Final Construction Completion Report
Final Construction Completion Report 1 LS $20,000 $20,000 Pricing is based on project similar in nature.

SUBTOTAL $20,000

CONSTRUCTION TOTAL $652,340

Remedial Alternative 2 consists of the following elements: a low permeability cover over the Lagoon Area soil that exceeds the human 
health PRGs; no removing any debris or sediment that exceeds the human health or ecological PRGs in any wetlands.  Site work 
activities will maintain a 20 foot buffer between the edge of soil cap and the soil berm to the west.  The current Landfill Cap area 
(estimated to be 1.5 Acre) will be covered with 2 feet of compacted clay and 6 inches of topsoil, and hydroseeded. 
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Option 2 - Infiltration Reduction Option (Low permeable cover) COST ESTIMATE SUMMARY
Site: NSA Annapolis Lagoon Cap Description: 
Location: Annapolis, Maryland
Phase: ROM Cost Estimate (-30% to +50%)
Base Year: 2021
Date: October 2021

Remedial Alternative 2 consists of the following elements: a low permeability cover over the Lagoon Area soil that exceeds the human 
health PRGs; no removing any debris or sediment that exceeds the human health or ecological PRGs in any wetlands.  Site work 
activities will maintain a 20 foot buffer between the edge of soil cap and the soil berm to the west.  The current Landfill Cap area 
(estimated to be 1.5 Acre) will be covered with 2 feet of compacted clay and 6 inches of topsoil, and hydroseeded. 

Contingency 20% $652,340 $130,500
Per EPA Guidance Document (2000), pp. 5-10 and 5-11 
(10% Scope and 10% Bid Contingency).

TOTAL $782,840

Project Oversight
Health and Safety 1% $782,840 $7,800 Pricing based on project similar in nature.
Performance Bond 2% $782,840 $15,700 Percentage per RSMeans.
Project Management 8% $782,840 $62,600 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 ($100K-$500K).
Remedial Design 4% $782,840 $31,300 Per Navy Contract ($100K-$500K).
Construction Management 10% $782,840 $78,300 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 ($100K-$500K).
Overhead and Profit 15% $782,840 $117,400 Percentage per RSMeans #01 31 13.80 (0200)

Total Capital Costs $1,095,900

OPERATIONS AND MAINTENANCE COSTS

DESCRIPTION QTY UNIT UNIT COST TOTAL NOTES
1 Annual Maintenance

Mowing 0 AC $400 $0
1 acre x 0 times per year x 1 year. Pricing is per RSMeans.  This cost will be incurred 
Annually for the perpetuity of the Post Closure care.

SUBTOTAL $0 Annual

2 Repair Allowance

Reseeding 0.0 AC $2,570 $0
Assume reseeding of 0% of total (1 acre) every year   
Pricing is per RSMeans. 

Erosion Repairs 0 EA $9,300 $0
Allowance for 1 small event to repair erosion damage.  
Pricing is per RSMeans. 

SUBTOTAL $0 Annual

ANNUAL O&M  SUBTOTAL $0

Health and Safety 2% $0 $0 Pricing based on project similar in nature.
Project Management 8% $0 $0 Per EPA Guidance Document (2000), p. 5-13, Exhibit 5-8 (< $100k).
Technical Support 10% $0 $0 Pricing based on project similar in nature.

Total Annual O&M Costs $0

PRESENT VALUE ANALYSIS
Discount Rate = -0.3%

COST TYPE YEAR TOTAL COST
TOTAL COST 

PER YEAR
DISCOUNT 

FACTOR PRESENT VALUE
CAPITAL COST 0 $1,095,900 1.00 $1,095,900
ANNUAL O&M COST 1 $0 $0 1.00 $0
PERIODIC COST 1 1.00 $0
PERIODIC COST 2 1.01 $0
PERIODIC COST 3 1.01 $0
PERIODIC COST 4 1.01 $0
PERIODIC COST 5 1.02 $0

$1,095,900 

TOTAL PRESENT VALUE FOR OPTION 2 $1,095,900 

Source: EPA. 2000. A Guide to Developing and Documenting Cost Estimates During the Feasibility Study.  July. The discount rate is -0.3 percent      (30-
year duration) as included in the November 2020 revision of OMB Circular No. A-94, which is valid for calendar year 2021.
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